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Mill Rate Comparison Table 1

Population

(2011 

Census) municipal

Rank 

(lowest

to 

highest) School Div Res Total

Rank 

(lowest 

to 

highest) Prov Educ Comm Total

Rank 

(lowest

 to 

highest)

RM of Rockwood (Interlake School Div) 7,964              8.550 1 14.003 22.553 3 11.39 33.943 3

RM of St. Clements 10,505            8.756 2 13.583 22.339 1 11.39 33.729 1

RM of East St. Paul 9,046              9.185 3 13.298 22.483 2 11.396 33.879 2

RM of West St. Paul (Seven Oaks School Div) 4,932              10.150 4 14.940 25.090 6 11.39 36.480 6

RM of Springfield (Sunrise School Div) 12,000            10.900 5 13.778 24.678 4 11.39 36.068 4

RM of St. Andrews (Sunrise School Div) 11,875            11.165 6 13.778 24.943 5 11.39 36.333 5

RM of Alexander (Lord Selkirk) 2,978              11.220 7 14.133 25.353 8 11.39 36.743 8

RM of Lac Du Bonnet 2,930              11.510 8 13.778 25.288 7 11.39 36.678 7

RM of Brokenhead  (Sunrise School Div) 4,635              16.727 9 13.778 30.505 9 11.39 41.895 9

Town of Beausejour 3,126              18.500 10 13.778 32.278 10 11.39 43.668 10

Average mill rate 11.666 13.885 25.551 36.942

Median mill rate 11.033 13.778 25.017 36.407

Recreation Reserve Table 3

2014 2015 2016 2017 2018 2019

Opening Balance 131,220  72,120    342,120  612,120    882,120      152,120      

Revenue

Dedication Fees 30,000    30,000    30,000    30,000      30,000        30,000        

Contribution 250,000  250,000  250,000    250,000      250,000      

Total Revenue 30,000    280,000  280,000  280,000    280,000      280,000      

Expenses

GM Community Central and RV 50,000    

South St Clements Community Building 20,000    1,000,000   

Misc contributions 19,100    10,000    10,000    10,000      10,000        10,000        

Total Expenses 89,100    10,000    10,000    10,000      1,010,000   10,000        

Closing Balance 72,120    342,120  612,120  882,120    152,120      422,120      

Table 2

DEBT

Portioned Assessment 2014 639,545,520 

Debt Limit 7% 44,768,186    

Current Debt Load (note 1) (453,781)        

Remaining Debt Capacity 44,314,405    

FUTURE DEBT EXPENDITURES

Pending (2012 Financial Statements) (note 2) (8,783,736)    

LID, 20 yr (note 3) (825,500)        

2016 (Utility Capital Plan) (1,200,000)    

Remaining Debt Capacity 33,505,169    

before recreation complex

Note: (1) maturities for current debt are 2018 and 2022

(2) Schedule 15, Financial Statements Schedule 15 issued amount.

confirmed by CAO.  Majority is Utility.

(3) As per CAO.
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CAPITAL COST ESTIMATES Table 4

Grounds Development and Equipment Cost Estimate

outdoor hockey rink (regulation size) Note 1 $397,500

Zamboni (used) 50,000              

soccer/lacrosse (premium full size 105m x 70m option) Note 2 312,500           

Slow pitch baseball diamond Note 3 275,000           

natural play structures Note 4 25,000              

green gym " 25,000              

gathering space " 25,000              

parking " 75,000              

Contingency (to allow for 'field fit' issues and ancillary items) 15% 177,750           

Inclusive in Options 1 to 4 $1,362,750

Square

Footage

Price /

Sq Ft 

Option 1: is all inclusive, building, all site works, all sports fields, etc

Building construction (includes Engineering and contingency) 14,301 $250 $3,575,250

Grounds Development and Equipment 1,362,750        

Total Cost net of GST $4,938,000

Option 2: partial building, all site works, all sports fields

Building construction (includes Engineering and contingency) 4,840   $250 $1,210,000

Grounds Development and Equipment 1,362,750        

Total Cost net of GST $2,572,750

Option 3: no building, all site works, all sports fields

Grounds Development and Equipment $1,362,750

Total Cost net of GST $1,362,750

Option 4: same as option 1 except including 2nd floor mezzanine, stairs, elevator

Building construction (includes Engineering and contingency) 14,605 $250 $3,651,250

Grounds Development and Equipment 1,362,750        

Total Cost net of GST $5,014,000

Notes:

1. Includes rink, asphalt and lighting. Based on average of sample base including Winnipeg.

2. Includes drainage, players benches, 6 sportsfield lights). Mini soccer fields (55M x 36M) $110,000 to $150,000

Based on average of sample base including Winnipeg.

3. Including skinned infield, backstop, wings and benches.Based on average of sample base including Winnipeg.

4. Pricing will fluctuate based on design and size of structures . Paving is based on Headingley Community Centre paving cost.
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OPERATING ESTIMATES Table 5-1

Note Option 1 Option 2 Option 3 Option 4

Revenues:

1 Building Rentals 19,000          16,000          19,000          

2 Athletic Field Rentals 8,000            8,000            8,000          8,000            

3 Day Care Rental Revenue 7,500            7,500            na 7,500            

total revenues 34,500          31,500          8,000          34,500          

6 Expenditures:

7 Salaries & Benefits 87,000          87,000          25,000       87,000          

8 Utilities and Insurance 31,500          22,050          15,000       33,075          

9 Grounds & Equip Maintenance 10,000          10,500          11,000       10,000          

10 Contract Services 5,000            5,000            2,000          5,000            

11 Building Maintenance 10,000          6,670            n/a 10,500          

12 Janitorial 3,500            2,335            n/a 3,675            

13 Supplies 5,000            4,500            2,000          5,500            

total expenditures 152,000       138,055       55,000       154,750       

NET  COST (SURPLUS) 117,500       106,555       47,000       120,250       

COST RECOVERY % 23% 23% 15% 22%

Tax Increase on Operating 2.1% 1.9% 0.8% 2.1%

1-B Net cost (Surplus), charging Local 98,500          90,555          47,000       101,250       

COST RECOVERY % 35% 34% 15% 35%

Tax Increase on Operating 1.8% 1.6% 0.8% 1.8%

Notes:

1 Rental Rates: Per Hour Per Day

Gym/Auditorium 170 800

Multipurpose room 80 300

Board Room 55 160

Kitchen 75

Compares to Headingley for rates and usage. Headingley does not charge for local community groups,

which represents 75% of the users. Potential revenue source to consider.

1-B If charging local groups, add: 19,000          16,000          -              19,000          

2 Portage la Praire Athletic Fields rentals are approximately $23,000 but this has less fields but has an ice rink

3 Day Care Rental Revenue based on square footage comparison to Headingley Day Care Revenues

6 These operating costs do not include debenture costs

7 Salaries & Benefits

Casual Labourers (2) 20,000          20,000          20,000       20,000          

Program/Facility Manager (75% of position) 45,000          45,000          45,000          

Maintenance Staff 22,000          22,000          5,000          22,000          

8 Not including municipal property taxes nor out door lighting on soccer field and baseball diamond

9 Assumes field markings are done voluntarily by sport clubs and are not included

10 Contract services include garbage bin rental (1,500), maintenance contract(1,500),

 Inspection fees (1,000), misc (1,000). Less if no building (Option 3).

12 Janitorial changes based on size of facility
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OPERATING ESTIMATES Table 5-1 B

Note Option 1 Option 2 Option 3 Option 4

Revenues:

1 Building Rentals 19,000          16,000          19,000          

1-B Building Rentals - Local Users 19,000          16,000          19,000          

2 Athletic Field Rentals 8,000            8,000            8,000          8,000            

3 Day Care Rental Revenue 7,500            7,500            n/a 7,500            

total revenues 53,500          47,500          8,000          53,500          

6 Expenditures:

7 Salaries & Benefits 87,000          87,000          25,000       87,000          

8 Utilities and Insurance 31,500          22,050          15,000       33,075          

9 Grounds & Equip Maintenance 10,000          10,500          11,000       10,000          

10 Contract Services 5,000            5,000            2,000          5,000            

11 Building Maintenance 10,000          6,670            n/a 10,500          

12 Janitorial 3,500            2,335            n/a 3,675            

13 Supplies 5,000            4,500            2,000          5,500            

total expenditures 152,000       138,055       55,000       154,750       

NET  COST (SURPLUS) 98,500          90,555          47,000       101,250       

COST RECOVERY % 35% 34% 15% 35%

Tax Increase on Operating 1.8% 1.6% 0.8% 1.8%

Notes:

1 Rental Rates: Per Hour Per Day

Gym/Auditorium 170 800

Multipurpose room 80 300

Board Room 55 160

Kitchen 75

Compares to Headingley for rates and usage. Headingley does not charge for local community groups,

which represents 75% of the users. Potential revenue source to consider.

1-B If charging local groups, add: 19,000          16,000          -              19,000          

2 Portage la Praire Athletic Fields rentals are approximately $23,000 but this has less fields but has an ice rink

3 Day Care Rental Revenue based on square footage comparison to Headingley Day Care Revenues

6 These operating costs do not include debenture costs

7 Salaries & Benefits

Casual Labourers (2) 20,000          20,000          20,000       20,000          

Program/Facility Manager (75% of position) 45,000          45,000          45,000          

Maintenance Staff 22,000          22,000          5,000          22,000          

8 Not including municipal property taxes nor out door lighting on soccer field and baseball diamond

9 Assumes field markings are done voluntarily by sport clubs and are not included

10 Contract services include garbage bin rental (1,500), maintenance contract(1,500),

 Inspection fees (1,000), misc (1,000). Less if no building (Option 3).

12 Janitorial changes based on size of facility
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Table 5-2

Budget 2014 Headingly St Clements

Headingley Sq Ftg Sq Ftg

Revenue

Rentals:

North hall Auditorium 15,000           3600 4824

North Hall MP Room 1,000             800

North Hall board room 1,000             420 245

north Hall kitchen 2,000             

North hall corkage 4,000             

23,000           

 Day care 46,000           6000 931

69,000           16900 12301

73%

Expenses:

Day Care Building:

Insurance 1,500             

Sewer Water 2,500             

Gas 6,000             

Hydro 8,000             

Blg/Grnds supplies, materials 1,000             

19,000           6000 931

Headingly Comm Centre 16%

Casual Labour 10,000           

Facility Mgr 40,000           

Mtce Staff 22,000           

Mileage 1,000             

Advertising 2,000             

Bldg & Grounds - Contract 5,000             

Repairs 5,000             

Jan supplies 3,500             

mat rental 3,000             

insurance 3,500             

Equip rentals 1,000             

Sewer & Water 1,000             

natural gas 5,000             

Telephone 6,000             

Cellular 1,500             

Hydro 7,500             

bar Supplies 4,000             

Kitchen supplies 500                 

Blg/Grnds supplies, materials 4,000             

Stationery 500                 

Mun taxes 2,500             

128,500        10900 11460

Net cost 78,500           4.64                8.13                
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2012 2013 Table 5-3

West St Paul West St Paul

Sunova Sunova Sq Ftg

13,194           

Revenues

Sales 31,690           24,177           

Concession 3,051             1,877              

Programs 43,281           39,543           

Rentals 144,815        116,112         

Athletic Field Rentals 1,300             1,350              

224,137        183,059         

Expenditures

Salaries & Wages 173,708        172,369         

Contract Service 23,233           22,581           

Utilities & Insurance 34,388           33,598           

Maint material Supplies 86,616           85,687           

317,945        314,235         

Net Cost 93,808           131,176         9.94                per square foot

 Cost Recovery 70% 58%

LIFE CYCLE COSTING Table 6

(shown net of GST rebate)

% Yrs Option 1 Option 2 Option 3 Option 4

Capital Cost 4,938,000        2,572,750    1,362,750 5,014,000    

Maintenance/Repairs 0.5% 40 987,600           514,550       272,550     1,002,800    

Annual Operating Costs* 3% 40 2,715,986        2,462,983    1,086,394 2,779,551    

8,641,586        5,550,283    2,721,694 8,796,351    

Not including borrowing costs, capital grants

* Shown in present value dollars at an assumed rate of 3% per year.
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IMPACT PLAN A: FULL DEBT Table 7

(Assumes no change in assessment for comparison purposes)

Option 1 Option 2 Option 3 Option 4

Capital Cost Estimate 4,938,000         2,572,750 1,362,750 5,014,000 

#1

Debenture amount 4,938,000         2,572,750 1,362,750 5,014,000 

Annual Debt Payment at 3.5% 20 years 347,443            181,021     95,885       352,790     

Mill Rate on 2014 Assessment 0.543                 0.283          0.150          0.552          

Tax Increase 6% 3% 2% 6%

#2

Annual Operating Costs for Facility 117,500            106,555     47,000       120,250     

Mill Rate on 2014 Assessment 0.184                 0.167          0.073          0.188          

Tax Increase 2% 2% 1% 2%

#1 + #2

Combining Debt and Operating 464,943            287,576     142,885     473,040     

Mill Rate on 2014 Assessment 0.727                 0.450          0.223          0.740          

Municipal Levy with #1 & #2 9.483                 9.206          8.979          9.496          

Tax Increase 8% 5% 3% 8%

Rank in comparison to Comparison Group 3 3 2 3

Increase on Average Assessment of $125,000 home 40.89$               25.29$       12.57$       41.61$       

Additional Revenue if charging local groups building rental (19,000)             (16,000)      (19,000)      

Decrease in Mill Rate on 2014 Assessment (0.030)               (0.025)        (0.030)        

Tax Decrease -0.34% -0.29% -0.34%

Increase on Average Assessment of $125,000 home (1.67)$               (1.41)$        (1.67)$        

NET INCREASE on Average Assessment of $125,000 home 39.22$               23.89$       12.57$       39.93$       
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IMPACT Option B Table 8

(Assumes no change in assessment for comparison purposes)

BUILD RESERVES Option 1 Option 2 Option 3 Option 4

Year 1 to 4:

#1

Annual Transfer to Rec Reserve for Project 250,000     250,000          250,000          250,000          

 Mill Rate on 2014 Assessment 0.391          0.391              0.391              0.391              

Tax Increase Year 1 to 4 (compared to 2014) 4.5% 4.5% 4.5% 4.5%

Annual Impact on Average Assessment of $125,000 home Year 1 to 4 21.99$       21.99$            21.99$            21.99$            

Year 5 and on:

#2

Capital Cost Estimate

Debenture amount 4,938,000 2,572,750      1,362,750      5,014,000      

Less: $1 Million Dollars from Reserve build = 3,938,000 1,572,750      362,750          4,014,000      

Annual Debt Payment at 3.5% 20 years 277,082     110,660          25,523            282,429          

Mill Rate on 2014 Assessment 0.433          0.173              0.040              0.442              

Tax Increase 5% 2% 0.5% 5%

#3

Annual Operating Costs for Facility 117,500     106,555          47,000            120,250          

 Mill Rate on 2014 Assessment 0.184          0.167              0.073              0.188              

Tax Increase 2% 2% 1% 2%

#4

Cancellation of Transfer to Rec Reserve (250,000)   (250,000)        (250,000)        (250,000)        

 Mill Rate on 2014 Assessment (0.391)        (0.391)             (0.391)             (0.391)             

Tax Increase -4.5% -4.5% -4.5% -4.5%

#2+#3+#4 

Total mill rate increase (decrease) Year 5 and on 0.226          (0.051)             (0.278)             0.239              

Tax Increase Year 5 and on 2.6% -0.6% -3.2% 2.7%

Mill Rate Year 5 and on 9.373          9.096              8.869              9.386              

Rank in comparison to Comparison Group 3                  2                       2                       3                       

Annual Impact on Average Assessment of $125,000 home Year 5 and on 12.72$       (2.88)$             (15.61)$          13.43$            

Additional Revenue if charging local groups building rental (19,000)      (16,000)          (19,000)          

Decrease in Mill Rate on 2014 Assessment (0.030)        (0.025)             (0.030)             

Tax Decrease -0.34% -0.29% -0.34%

Increase on Average Assessment of $125,000 home (1.67)$        (1.41)$             (1.67)$             

NET INCREASE  on Average Assessment of $125,000 home Year 5 and on 11.05$       (4.29)$             (15.61)$          11.76$            

Notes:

 Assumes transfers to Reserve in Years 1 to 4 and operating in Year 5.
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C Open House Materials (Exit Surveys 

and Display Boards) 

 


































































































